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FORM 2.15.4b COUNSELLING DISCUSSION PLAN 
 
Staff Name: _____________________________    Date: _______________________________ 
 

1. Describe the behaviour that caused the need for this disciplinary action. 

 

 

2. Describe the outcome or result of this behaviour. (How is productivity affected; 
work impacted; employees affected or inconvenienced; cost impacted because of 
the behaviour, etc.) 

 

 

 

3. Describe the desired behaviour. 

 

 

 

4. Employee Statement (Describe any assistance needed to improve.) 
 

 

 

 

 

 

5. We agree to review the plan and assess progress on this date: _________________ 
 

 

Staff Signature: __________________________________  Date: _______________________ 
 
 
Management Signature: ____________________________  Date: ______________________ 

 

The information on this form is collected under Section 33© of the Freedom of Information and Protection of Privacy Act (FOIP) and is used solely 
for purposes relating to the Morinville Public Library. If you have any questions, please contact the Information Management/FOIP Coordinator for 
the Morinville Public Library at 10119 100 Ave, Morinville, Alberta, T8R 1P8 or (780)939-3292 
 


