
PART C: Conversations Throughout The Year 
 

The employee and his supervisor should complete this section throughout the year. Performance management 
is an ongoing conversation between the employee (you), and your supervisor. Use this section to record 
ongoing discussions with your supervisor throughout the year, whether they are informal and spontaneous or 
scheduled and focused. 

 
Conversation topics normally include: 

 
• Your progress in fulfilling your objectives. 
• Problems you’ve encountered, how you dealt with them, and what you learned from the experience. 
• Issues you’re dealing with and how your supervisor can provide support. 
• Constructive feedback on your performance and how your supervisor can provide support. 
• Your learning and career goals and how your supervisor can provide support. 

 
This section is for the benefit of you and your supervisor. You can record as many or as few conversations 
as you like. You can write as much or as little as you like. Review these conversations with your reviewer(s) 
at the end of the performance period. 
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